PAC Meeting: November 14, 2018
*UIP: Staff did root cause work and our area of focus is on math.  We want our academic achievement to be as high as ELA.

*Root Causes: Teachers need a deeper understanding of what proficiency looks like, teachers will build capacity to differentiate instruction, utilize formative assessments to frequently monitor.

*The number of students who are meeting or exceeding will be at or above the District Growth for ALL students; 80% of students will meet their projected growth on iReady and below level students will meet the catch-up growth target
*Major Improvement Strategies: 3, 4, 5 teamed up with teachers at Franklin and it was great to see how the strategies build on the next year when working with fractions.  Ann Summers also came in for a day at Peabody to help teachers know what the big ideas are and how to prioritize the standards within each unit.

*Implementation Measures: iReady, Number Corner, Bridges, Exit slip data, intervention progress monitoring data, common formative assessment
*Bond Update:  


* We will talk about staffing priorities at our February meeting.  This will be a very important meeting!  


* Rebuild Newton


* Rebuild a new school on the Ames campus


* Schools will be structured to house 4 classes per grade level


*Build the new elementary school on the Franklin property and repurpose Highland to serve LPS in multiple ways


* All schools will get new furniture

