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EXECUTIVE SUMMARY
This report presents the findings of the Leadership Profile Assessment conducted by Hazard,

Young, Attea & Associates (HYA) from October 2022 through December 2022 for the new

superintendent of the Littleton Public School (LPS). The data contained herein were obtained

from input the HYA consultants received when they met with individuals and groups in either

individual interviews or focus group settings and from the results of the online survey

completed by stakeholders.  The surveys, interviews, and focus group meetings were structured

to gather input to assist the Board in determining the primary characteristics desired in the new

superintendent. Additionally, the constituent interviews and focus groups collected information

regarding the strengths of the district and some of the challenges that it will be facing in the

coming years. It should be emphasized that the data are not a scientific sampling, nor do they

necessarily represent the majority opinion of each respective group.

Process
The structure of the individual meetings, forums, and focus groups was open, allowing for

participants to build upon each other’s comments. Some sessions were also held over Zoom to

allow greater flexibility for participants to both meet their scheduling needs and address any

health concerns. Additionally, an online survey was available to all stakeholders for 43 days and

provided an additional avenue for community members to participate in the process of

determining the next superintendent’s qualifications and characteristics. Further, HYA

consultants did receive written feedback and comments outside of the forums and surveys that

were also considered in this process. All those involved in providing input in the selection of the

next superintendent of LPS were asked to respond to the following questions:

1. What are the strengths of your school district and community that the superintendent

can build upon?

2. What are the challenges facing your school district and community that the next

superintendent should be aware of, or you would like to see them address?

3. What characteristics or traits are you looking for in your new superintendent?

Participation
The total number of individuals interviewed or participating within an interview group was 185.

Adding the 858 community members, parents, students, and staff who completed the online

survey, the total of participants providing input into this report totaled 1043.

HYA held over 36 interviews - consultants met with 13 individuals and hosted 23 focus groups

across the school community. Included within the profile interviews were the following:

teachers, support staff, administrators, community members, parents of children attending

school, students, each individual school board member, and the retiring superintendent.

Stakeholders were invited to complete the HYA Online Survey, with a link provided on the
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District’s Website from October 19, through November 30, 2022. The survey data was

disaggregated by six groups: administrator, community member, parent of student attending

school, support or classified staff, teachers or licensed staff, and students. The Littleton Public

Schools Survey was completed by 858 stakeholders. The largest stakeholder group surveyed

were parents of students attending school representing 58.2% of the responses. Certified

staff/licensed staff/ teachers at 13.1% made up the second most populous stakeholder group.

The third largest participant group were students at 12.0% of all respondents.

The numbers of participants by the stakeholder groups in the two methods of data gathering

are listed in the following chart. Not all focus groups were a group that was disaggregated for

the online survey.

Group Personal interviews or focus groups Online Survey

Board 7 interviews NA

Building level administrators 32  in 2 focus groups
48

Central office administrators 6  interviews

Faculty 3 focus groups 112

Community 6 focus groups 63

Support Staff 5 focus groups 43

Parents 3 focus group (parents only) 499

Students 4 focus groups 103

Total 23 focus groups + 13 interviews 858

The community survey report and a draft of the desired characteristics are provided under

separate cover and are meant to be stand-alone complementary pieces to the Leadership

Profile Report.

DESCRIPTION OF THE DISTRICT

Littleton Public Schools is the fifteenth largest public school district in Colorado, located in the

south Denver-metro area. With approximately 14,000 students, LPS offers a comprehensive

education from preschool through Grade 12 in more than 24 schools and programs.

Littleton Public Schools serves 28 square miles and includes the majority of the City of Littleton,

Town of Columbine Valley, and portions of the municipalities of Bow Mar, Centennial,

Greenwood Village, and the City of Englewood. The district remains committed to keeping class

sizes at a level where children can receive personal attention. Students attend 11 elementary
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schools, four middle schools, three high schools, several alternative programs, preschools and

two charter schools. Offering National Blue Ribbon Schools of Excellence and a high school

International Baccalaureate program, LPS is the preferred choice for thousands of students in

the area. More than 20 percent of its students live outside district boundaries and choose to

open-enroll at LPS schools. All elementary schools offer before- and after-school childcare and

summer childcare.

''A Destination District'' for students and staff, LPS teachers are caring professionals who devote

their time and talent to helping each and every student achieve his or her highest potential. LPS

teachers average 12 years of experience and 79 percent have master's degrees or above.

Littleton Public Schools has among the highest retention rates for staff in the state of Colorado.

A major strength of LPS is the commitment and involvement of its staff and community. Schools

have business partners, and parent and community volunteers donate about 180,000 hours

each year.

With a continued commitment to excellence and postsecondary workforce readiness, Littleton

Public Schools offers a premier education in a safe and community-oriented environment.

As one of Colorado’s highest achieving school districts, Littleton Public Schools has long

provided students with an outstanding education. And as the job-scape continues to change

with technology pushing us forward, LPS is committed to ensuring that we are prepared to

educate our students for tomorrow’s world - in an environment where our kids are engaged and

passionate about what they are learning.

For more information see

https://littletonpublicschools.net/

For more information about the District Improvement Plans see

https://co-uip-cde.secure.force.com/?dcode=0140

Mission and Vision

Vision Statement

Littleton Public Schools: Extraordinary learning, exceptional community, expanded opportunity

and success for all students.
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Mission Statement

The Littleton Public School District shall strive to educate all students for the future by

challenging every individual to continuously learn, achieve, and act with purpose and

compassion in a safe and secure environment.

LPS at a glance

Total employees 849

Total students 14,132 (as of December 2022 from NCES)

Free/Reduced Lunch participants 28.7 %

Students in Gifted Education 10.7 %

Students in Special Education 9.8%

Students identified as English Language Learners 5.4%

On-time Graduate rate 88.8%

*Data from National Center for Educational Statistics nces.ed.gov
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Strategic Priorities and Plans

In the spring of 2022,the LPS Board of Education participated in a strategic planning retreat to...

● Develop an understanding of the values, beliefs and history of LPS

● Develop a deeper awareness of the current work priorities, and needs of the district

● Engage in dialogue needed to establish strategies and priorities for LPS for the next year

and beyond.

As a result, the Board identified five main strategic priorities and six additional priorities. All

priorities tie directly to the Board's Focus Areas, which were created and updated by previous

LPS Boards of Education over time.

For more information see https://littletonpublicschools.net/lps-strategic-plan

Focus Areas

1. Enhance instructional systems and career pathways that maximize achievement for all

students and integrate knowledge and skills relevant to 21st century career choices.

2. Expand utilization of instructional technology with appropriate use for student

achievement while providing the infrastructure for organizational efficiency and

effectiveness.

3. Provide an educational and work environment that supports professional learning and

collaborative work for all staff.

4. Promote, sustain, and create quality programs that make Littleton Public Schools the

uniquely preferred choice for families inside and outside the District.

5. Engage the community and parents as active partners in the objectives, activities, and

performance of the school district and its students.

6. Optimize the use of District resources and facilities to meet student learning needs while

operating the District efficiently.

7. Promote and provide a safe environment that fosters caring, respect, and compassion

for others.

8. Enhance and support quality early childhood and childcare programs.

9. Educate and support staff, parents, and community to address equity through

innovation, including student-centered learning, and by providing access and

opportunity for all students.

10. Partner with parents and community to expand and enhance programs that address the

physical, social, and emotional well-being of students, families, and staff.
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Strengths of the District based on our data analysis

Community support - When asked about the strengths of the LPS District, all groups noted

that the community support for students, educators, and public education is a strength of

Littleton. It is what makes LPS special and a great place to work and grow up over time. They

have a long history of stable, steady support for their school district and their motto of “Big

enough to serve you; small enough to know you” is at the heart of all that they do. The district

has never failed a bond levy, but more importantly the students and staff both talked about the

“family feel” of the district and community.

Student Centered Decision Making at all levels - There is trust amongst the community and

the school board members. People overall felt that the school board members and upper

administration tend to leave their politics at the door, and make decisions in the best interest

and needs of the students of LPS. Decisions are “kid centered” and not politically driven. There

is a strong sense of stewardship and working in the best interest of all students. The district

communicates well about decisions that the board makes and stakeholders are very supportive

of the school district. There are also ongoing efforts to build partnerships across the school

district and community to serve the needs of students. Students and their learning are at the

center of peoples’ decision-making from volunteering for board service to the senior citizens

group that volunteers in the schools. Resources are also spread in a manner that supports

students' needs, and are adaptive to the changing needs of students.

Quality Staff - An appreciation for staff was mentioned in almost all groups. Staff are described

as highly qualified and motivated, caring, willing to go “above and beyond” to help students,

and dedicated to the whole child. Parents especially appreciate the strong relationships

teachers build with their students in support of learning. Littleton staff (teachers, support staff

and administrators) care deeply about their students and it is greatly appreciated.

Opportunities and Activities for Students - Activity offerings for students are strong. Students

in LPS take advantage of a tremendous array of programs and activities with high participation

rates. It was also mentioned that the district has the ability to meet the needs of the student

population with lots of counseling services and mental health services available.
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Strong Board of Education - A strong school board was mentioned as positive attributes of LPS

by stakeholder groups. The participants noted the importance of maintaining community

collaboration and that the school board works well together and that the community stands

behind the school district. There is trust amongst the school district and community because of

the good work of the school board.

Challenges and Issues Facing the District

Declining Enrollment - Nearly all groups talked about the declining enrollment issues facing the

district. The need for boundary changes for schools and the impact that will have on the district

going forward. The district is moving from smaller schools of 300-400 in size to larger schools of

600, while also closing some older outdated buildings. The community describes itself as

“landlocked” so it will most likely not grow in size in the future.

Recruit and Retain Quality Staff - The ability to recruit and retain staff was mentioned by most

groups as a challenge. While this challenge is currently not unique to LPS, the District will need

to address staffing needs in all categories; professional, support and substitute staffing. The

District will need to be more competitive with area schools and other types of employment in

order to maintain current staff. Current pay scales, benefits and contract language were

described as requiring attention.

Facility Needs - The condition and aging of the buldings was mentioned in most groups and

interviews, some aging facilities need attention. This is a major need that will require attention

in the future. The District was established in 1864, and many current LPS schools were built in

the 1950’s and 1970’s. The maintenance department has done a great job trying to keep these

buildings clean and in operation for a good learning environment, but some buildings are old

and the infrastructure continues to be an issue. Monetary repairs and investment will need to

be put into the maintenance of these buildings each year. In many groups it was also mentioned

that although there is great community support across the District, a bond issue will need to be

passed again in a few years.

Address disconnect between students and upper management - In many of the groups it was

mentioned that there's a disconnect amongst the students and the administration and/or staff.

There seems to be a top down approach with some of the decisions regarding curriculum and

instruction. Many changes have been implemented over the past five years and staff are

students are feeling overwhelmed and frustrated on how these new initiatives are implemented
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and rolled out. More specifically, the roll out of the schedule changes was mentioned

numerous times through the focus groups.

Meeting the needs of all students - There is a need to better serve the needs of all students.

Achievement gaps and learning loss because of COVID was mentioned in some of the focus

groups. More work is needed on the CTE center, the District plans to focus on this area in the

future. The district feels it is important to keep the LPS graduates in the community prepared

for college and careers. The District is starting to focus and move in the right direction for career

and college readiness and career academies, it is critical that this initiative continues to move

forward in the coming years.

Desirable Characteristics of Next Superintendent

The groups and individuals collectively stated that they would like a superintendent who is “not

a changemaker” but yet still someone who can be “all things to all people” thus there was a

wide range of suggestions about what the new superintendent should bring to the position.

Although the lists of desirable characteristics from the groups were long, there were similarities

that are noteworthy. It is without a doubt that a top characteristic of the next superintendent of

Littleton should be an academic leader and a people-person that can communicate well across

diverse stakeholder groups - students to downtown patrons groups.

Those interviewed voiced that they desire a leader who exhibits a passion for students and their

future, and someone who will set high expectations and provide support for all students and

staff. He/she must be a highly visible leader who is willing to invest the time and energy

necessary to develop relationships within and outside of the District. The leader must be open

to new ideas but respectful of the work and history of LPS. The district is looking for a stable,

steady leader to help them fully realize many of the changes and strategic initiatives they have

put into place over the last few years.

Furthermore, all groups indicated that the next superintendent should take time to learn and

understand the culture and history of the district. He/she will act with integrity in all aspects of

the position, striving to bring people together for the good of the Littleton community and for

the good of all students. The survey responses along with the participation in the interviews and

the focus groups are strong indicators of the value the community and staff place on finding a

talented leader. This person should value the work and success of LPS, as well as seek to make

new connections and build relationships with the various stakeholders to ensure future success.
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HYA Search Consultants will seek a superintendent who can work with the School District and

Board of Education to provide the leadership and governance needed for the benefit of all

students. As one person mentioned in the focus group: The future Superintendent needs to be

someone who is not only an educational expert, but who also has the heart to make a

difference for all students.

This is an exciting time for the future of Littleton Public Schools. The hiring of a new

superintendent is critical for future success, and it is the most important work the Board of

Education will do. This time is also one of great transitions for the District and the retiring

superintendent, and that transition can be challenging. It is an invigorating time as the Board of

Education now selects the next superintendent for the current needs and ensures a strong

future. We extend our appreciation to the superintendent and current and past board members

for their dedication to the community and families.

HYA intends to meet the challenge of finding an individual who possesses the addressed skills

and character traits required to meet the needs of Littleton. The consultants would like to thank

all of the participants who engaged in interviews, attended focus groups and/or completed the

online survey. The consultants are especially grateful to Executive Assistant Janella Ferrie and

Chief Communications Officer, Diana Leiker, for arranging the meetings, facilitating the

communicating between our team, the LPS school community, and coordinating the many

contacts needed to facilitate the completion of this report. Their dedication and skill is

appreciated.

Respectfully submitted,

Mike Richie, Ed.D. - HYA Senior Associate

Heather Williams, Ph.D. - HYA Associate

Scott Siegfried, Ph.D. - HYA Associate
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DATA SUMMARY

The individual and group interviews of stakeholders generated the following responses.

Comments have been summarized, and careful attention has been made to accurately convey

the information. They are listed with no attempt to prioritize. The top-rated categories from the

on-line survey are also shown. Topics in the stakeholder interviews and the survey results

appear to be congruent, that is a positive finding. The variety of data collection methods as well

as the presentation of disaggregated data across stakeholder groups produced similar results

with very little variance on issues.

School District Stakeholder Comments

The school district “stakeholders” who participated in the focus groups represent a cross section

of the community: parents, community leaders, patrons, senior citizens, and employees of the

district. They represented various roles within the community and within the school district.

Many of the stakeholders have lived in the community for generations and are deeply invested

in the school community. Others are new to the district and just as invested in the strength of

the school community. In general, certified staff, parents, community members, and support

staff answers tended to group on the survey results (see attachment).

Top Five Littleton STRENGTHS
Identified by Stakeholders

Top Five Littleton CHALLENGES
Identified by Stakeholders

1. The Community 1. Declining enrollment

2. Kids at the center of decision making -

keeping politics out of the board room

2. Boundary changes

3. Strong board of education 3. Hiring - shortages of candidates in all roles

4. District of distinction 4. Demographic shifts and meeting the needs
of ALL students

5. Great teachers and staff 5. Building trust between students and upper
administration
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What are the strengths of the Littleton Public Schools?

Other strengths mentioned by the stakeholders but did not develop a consistent theme like the

top five strengths:

● Work to individualize instruction for students to make sure they excel.

● Good district security department - good upgrades even in older buildings

● All voices are heard

● Differentiating the needs of students in different communities so they are successful no

matter where they enter into the system.

● Good at navigating difficult issues (finances, politics, etc)

● Epic campus

● PLC’s are important for our instructional needs

● Superintendent and Board have a good working relationship and leave politics out

● Music programs

● Highlight things other than athletics. (theater, poetry slams, arts, music)

● Kids are supportive and kind (especially to those with disabilities)

● LPS does a good job creating a sense of belonging and a strong sense of community for

students.

● Administration is approachable, available, and responsive.

● Long time steady community support
● LGBTQ students are treated as humans not politics
● Spectacular nontraditional ways to approach high school now
● High expectations of our schools
● LPS is a destination district for students and teachers
● There is a big focus on mental health in LP 
● Value diversity
● Meeting all students needs, stay true to big enough to know you…
● Good collaboration within schools
● Communication from a parent perspective - feeling very connected to their school
● School events to help parents stay connected
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Future Challenges:  School District Stakeholder Comments

● Communication/transparency is sometimes lacking.

● Some buildings are old

● Turnover in key positions  - initiatives get started and there isn’t follow through, then a

new one will start when a new person comes.

● Lack of confidence in new initiatives when they roll out

● LOTS of initiatives

● Fix elementary boundaries - New school is full, next closest two schools are also full.

○ Perception is that boundaries were drawn to satisfy upper class parents.

● Recruiting and retaining staff members.

● Understaffed- positions are not being filled

● Growing higher admin positions (Ex: math expert) - but not filling positions for direct

student contact

● Classified pay is perceived as being horrible - They don’t have a union so they aren’t sure

what to do.

● Certified pay is also perceived as being poor. They want to be competitive with

neighboring districts.

● Feedback is not taken into consideration - if you aren’t going to listen don’t ask for

feedback.

● Staff members want to be heard

● Lingering problems with start times

● Kids with learning disabilities (reading disabilities) being able to diagnosis and have early
interventions with that diagnosis

● Opportunity for more transparency
● Continue to minimize politics in the boardroom
● Communication to students could be improved - students don’t know what happens

behind the scene, often don’t understand the why for decisions.
● Erosion of trust between students and upper administration
● Building trust with students and community - follow through with what is said to the

community
● High school graduation rates among diverse students needs to be addressed - support

for whole family is also important
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Desired Superintendent Characteristics:  School District Stakeholder Comments

● Communicator

● Focus on a few things to be good at.

● Someone who is visible and available for what might come up at any time.

● Communication: Be specific when communicating and communicate frequently.

● Listen to what teachers need (resources, training) and be able to map out a path to

accomplish/get what they need.

● A systems thinker who is aware of what is going on system wide and able to problem

solve.

● Make sure every part of the system is being looked at (elementary, middle, and high

school)

● Trustworthy

● Time effective

● Someone who truly understands Littleton and believes in Littleton.

● Clear vision of what they want for the district

● Be an instructional leader

● Committed

● Accessible

● Willing to roll up their sleeves and find a solution

● Listener

● Someone who own mistakes

● Transparency
● Visionary
● Someone who is a centrist - leave politics out - kids center 
● Someone who is involved and excited to serve kids 
● Distinctly visible at schools 
● Approachable 
● Not coming in to change everything
● Collaborative
● Someone who has been an educator - experience in a classroom
● Someone passionate about students and staff
● Has all skills to work with and manage a highly effective and educated school board
● Financial acumen - knowing how funding works and communicate that well to the

community
● Committed to whole child learning i.e. Mental health
● Someone that can represent our district at the state level
● The new superintendent should be able to continue communicating well about the

non-traditional opportunities for students in LPS
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Student Comments
The students who participated in the focus groups represent a cross section of the student

body. Student focus groups were held at four different high schools. It is important to note that

the students specifically stated that they want to see their next superintendent as someone

who works well with all parts of the community. The new superintendent must be open

minded and be an advocate for students, he/she must help staff, help students and help the

community.

Top Five Littleton STRENGTHS
Identified by Students

Top Five Littleton CHALLENGES
Identified by Students

1. Teacher quality 1. Curriculum isn’t relevant

2. Strong academic, athletic and

extracurricular programming

2. Continued concerns of equity issues -
racism, antisemitism, anti-LGBTQ+

3. Good focus on equity programming 3. Mental health support

4. Students feel physically safe at school 4. Too many schedule changes

5. Great opportunities to specialize - e.g.

ACC, EPIC

5. Students feel overwhelmed with little
understanding from staff

What are the strengths of the Littleton Public Schools?
Other strengths mentioned by the students but did not develop a consistent theme like the top

five strengths:

● BOE hears multiple perspectives – listens to students through numerous avenues and
values our voice

● Resources spread in a manner to support all students
● Diversity of thought is good, schools welcome open dialogue
● Emphasis on diversity is important
● Special education department is strong
● The district has built a good, supportive environment for students
● Appreciate the ability to be flexible and creative within a standardized system
● All schools are good – we all felt prepared to take next steps
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What are the challenges of Littleton Public Schools?
Other challenges mentioned by the students but did not develop a consistent theme like the top

five challenges:

● More community outreach opportunities to learn and be involved in the community
● More GT services – ALP process isn’t working

o No gender equity in GT from early years on
o Middle school opportunities are minimal

● Sports participation is difficult for some
o High costs of participation make it inequitable
o Too much fundraising placed on students
o Difficult to participate without transportation – many must drive themselves

● STEM route is difficult to access
o More focus on accessing advanced math opportunities.  If you are not placed in

the correct class in elementary, you can never change your track
o Too many changes in the district math curriculum made it difficult

● I don’t know my counselor – they should also reach out to students who “seem ok”
● Too much a stigma around mental health
● Counselors are overworked – too big of a load to know their students
● Easy to fall through the cracks
● Need staff with more knowledge and experience with specialized programming
● Need to focus more on eco-friendly energy and resources – eg. solar

What characteristics are you looking for in your next superintendent?
● Someone who is not only and educational expert, but who also has the heart to make a

difference for all students
● Someone who is involved with and an advocate for students

○ Spend time in schools getting to know us – be present
○ Seek our perspective
○ Make us the center of your decision making

● Experience in schools
○ It is important to understand schools directly
○ Should have worked in schools before
○ Passionate about students and learning

● Don’t use Littleton as a stepping stone – be committed for the long term
● Decisions driven by facts and data
● Open mindedness

○ Innovative
○ Creative thinker

● Well-spoken, a good communicator
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● Make us better, don’t just make changes for the sake of change
● Creative and flexible in finding unique solutions
● Works well with all parts of the community
● Focus on and knowledge of equity and diversity

○ The board should include candidates of color and women as they are typically
not included

○ Need a strong understanding of and experience with issues of diversity and how
to better address them in schools

● Understand mental health issues and needs and how to address

Board of Education Comments
HYA associates also interviewed each board member to gather their input on the state of the

district, challenges, and what they are seeking in their next superintendent candidate.

Top Five Littleton STRENGTHS
Identified by Board of Education members

Top Five Littleton CHALLENGES
Identified by Board of Education members

1. Community support 1. Declining enrollment

2. Board is apolitical in their practice as

board members - leave their personal

politics at the door

2. Aging facilities and infrastructure needs

3. Unified leadership and alignment with

board/superintendent roles and

responsibilities

3. Colorado school funding formula and
maintaining community support for public
education

4. Good communication throughout the

school district with a commitment to

transparency

4. Ability to recruit and retain staff

5. Quality staff 5. Changing boundaries and school sizes
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What characteristics is the Board looking for in the next LPS superintendent?

● Strong communication is key

● Futurist and traditionalist -need to both. We need a traditionalist that has an eye for the

future.

● We are NOT looking for a change agent.  We are looking for a stabilizer to hold the fort.

● We don’t want a rockstar. We want a solid academic leader, not a climber or business

leader.  We need a true leader that can take the heat off and connect with our

community.

● Deliberative decision maker

● Academic excellence at the core - showcase teacher and admin support

● Legislative champion

● Impeccable character

● Wicked sense of humor

● Students first

● Needs to be sensitive to the needs and history of LPS and maintain school safety.

● Our community is tired. We need some smooth sailing for a few years.  Let’s get good at

what we’ve done.

● Relational - looking for someone who can connect with me and the rest of the school

community.

● We need someone that is steady.  Need to be able to foster good relationships with

individual board members. The next superintendent needs to be willing to put in the

effort to do that.

● Being able to navigate difficult situations and conversations, keep it professional and

based in facts

● Talking about people’s kids always gets emotional, we have to be aware of that and

navigate past that.

The data from the District Survey is provided in a separate copy included at the end of this

report. The District Performance Data and Desired Characteristics of a Superintendent data are

tabulated in four categories as referenced under the online headings.

Additionally, it should be noted that there was a strong variance between survey groups,

especially between students and administration, throughout the survey. The variance should not

necessarily be seen as a negative issue, rather an issue requiring future study by the board and

the new superintendent as many factors may be contributing to the rating.

18



Littleton Public Schools

Superintendent of Schools Desired Candidate Profile

The Board of Education seeks an educational leader who in collaboration with the Board, staff,

community, and students will focus the district on shared goals. After seeking input from Board

members, staff, students, and community via individual and group interviews and from the

results of the Superintendent Profile Survey, the Board of Education seeks a strong, visionary

educational leader who is certified, or is eligible to be certified, as a superintendent in Colorado

and who possesses the following characteristics:

An effective communicator who:

● Fosters trust and respect among the Board, staff, and community by listening, being

decisive and courageous

● Has the ability to resolve conflict effectively

● Is visible, involved and part of the community

● Is open and honest, has a wicked sense of humor, down to earth, and is energetic

● Possesses public relations skills, is technologically literate and collaborative

● Strives to work with the community at large - will attend the Rotary meetings and the

community events

An instructional leader who:

● Empowers others and motivates

● Fosters a positive climate of mutual trust and respect among faculty, staff, and

administrators

● Has a clear vision of what is required to provide an excellent educational program for all

students and uses data to influence decisions

● Holds a deep understanding of the teaching/learning process and of the importance of

educational best practices and pedagogy

● Increases academic performance and accountability at all levels and for all its students,

especially improving achievement gaps

● Demonstrate a deep understanding of educational research and emerging best practices

and implement strategies to improve student learning

A visionary, inspirational leader who:

● Builds strong relationships with all stakeholders
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● Continues to implement existing plans and or develop a collaborative vision and

strategic plan with the Board, community, faculty, staff, students, and administrators

● Holds a deep appreciation for diversity, inclusion, and the importance of providing safe

and caring school environments

● Listens to and effectively represents the interests and concerns of students, staff,

parents, and administrators

● Builds strong school board and superintendent relationships with a clear understanding

of governance and the development of governance skills

An efficient leader who:

● Aligns budgets, long-range plans, facility study, and operational procedures with the

District’s vision, mission, and goals

● Attracts, leads, evaluates, and retains an effective team of administrators and staff

● Effectively plans and manages the long-term financial health and growth of the district

● Identifies, confronts, and resolves issues and concerns in a timely manner

● Deals with conflict and recognizes issues/situations as they arise

● Is accountable and holds others accountable

● Organizes people and resources to accomplish goals

● Possesses strong organizational and change management skills, demonstrating creativity

and risk-taking where appropriate

● Understands systems thinking and implements system strategies and strategic plan
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METHODOLOGY

The survey results contained in this document are based on HYA's research related to superintendent leadership standards. 
The survey addresses both district performance and desired characteristics of the superintendent in relation to the following 
areas:

• Vision and Values (VV) - The leader's ability to provide a clear and compelling vision for the future, align district programs
to the broader vision of the district, and uphold high expectations for all stakeholders

• Teaching and Learning (TL) - The leader's ability to guide educational programs, make data-driven decisions, and
implement effective instructional change

• Community Engagement (CE) - The leader's ability to be the voice of the district, engage with the community, and
involve stakeholders in realizing the district's vision

• Management (M) - The leader's ability to guide operations, manage resources, recruit and retain highly effective
personnel, and create an equitable accountability system for all employees

Through the understanding of stakeholder's views regarding the state of the district and the desired profile of the next 
superintendent, this report will help the district prioritize the desired characteristics of the superintendent in a way that will 
advance the priorities of the community.
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The Littleton Public Schools Survey for Superintendent Search was completed by 858 stakeholders. With almost 
two-thirds of respondents, the largest stakeholder group surveyed were parents of students attending school. Parents 
of students attending school represented 58.2 percent of all respondents. Certified / licensed staff made up the 
second most populous stakeholder group at 13.1 percent of all respondents. The third largest participant group were 
students at 12.0 percent of all respondents.

• Technology is integrated into the classroom. (TL)

• District schools are safe. (TL)

• The District employs effective teachers, administrators and support staff in its schools. (M)

• Facilities are well maintained. (M)

• District technology infrastructure is sufficient to support use of technology in the classroom. (M)

• Foster a positive, professional climate of mutual trust and respect among faculty, staff, and administrators (CE)

• Recruit, employ, and retain effective personnel throughout the District and its schools (M)

• Provide transparent communication (CE)

• Demonstrate a deep understanding of educational research and emerging best practices and implement strategies
(VV)

• Establish a culture of high expectations for all students and personnel (VV)

EXECUTIVE SUMMARY

Regarding the State of the District, the following statements were perceived to be district strengths:

The top-rated leadership profile characteristics constituents desire in a new superintendent are:

312/1/22



0% 20% 40% 60% 80% 100%

VISION AND VALUES

TEACHING AND
LEARNING

COMMUNITY
ENGAGEMENT

MANAGEMENT

Administrator /
Director

Certified / Licensed
Staff

Community Member

Parent Of Student
Attending School

Student

Support / Classified
Staff

Average % Strongly Agree or Agree

State of the District Results by Constituent Group

ANALYSIS

Respondents rated statements related to the state of the district on a scale of 1 (Strongly Disagree) to 5 (Strongly Agree). 
Each statement corresponds to one of the following constructs: Vision & Values, Teaching & Learning, Community 
Engagement, and Management. Overall results are presented below; results for individual items are reported in the 
appendix.

State of the District Summary
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Leadership Profile Results by Constituent Group

Respondents were asked to select leadership statements that are most important in selecting a new superintendent. Each 
statement corresponds to one of the following constructs: Vision & Values, Teaching & Learning, Community Engagement, 
and Management. Overall results are presented below; results for individual items are reported on the next page.

Leadership Profile Summary
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Top 4

LEADERSHIP PROFILE DETAILS

Respondents were asked to select 4 statements they deem most important in selecting a new superintendent. Results by 
constituent group are presented below. Each constituent group’s top 4 most frequently selected statements are depicted by 
blue cells (reading the chart vertically); consensus is illustrated as multiple constituent groups selected the same statements 
(reading the chart horizontally).

Support / 
Classified Staff

(43)

Student
(103)

Parent Of 
Student 

Attending 
School
(499)

Community 
Member

(63)

Certified / 
Licensed Staff

(112)

Administrator / 
Director

(38)

All
(858)

Foster a positive, professional climate of mutual trust and respect
among faculty, staff, and administrators

55%

Recruit, employ, and retain effective personnel throughout the
District and its schools

48%

Provide transparent communication 39%

Demonstrate a deep understanding of educational research and
emerging best practices and implement strategies

34%

Establish a culture of high expectations for all students and
personnel

33%

Effectively plan and manage the long-term financial health of the 
District

33%

Understand and be sensitive to the needs of a diverse student
population

29%

Provide a clear, compelling vision for the future 27%

Be visible throughout the District and actively engaged in
community life

27%

Integrate personalized educational opportunities into the
instructional program

16%

Be an effective manager of the Districts’ day-to-day operations 14%

Provide guidance for district-wide curriculum and instruction 10%
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APPENDIX I: STATE OF THE DISTRICT ITEM ANALYSIS
Percentages of parents, students, administrators, teachers, community members, and other constituents selecting 5 (Strongly 
Agree) or 4 (Agree) for each item are presented below.

All
(858)

Administrator / 
Director

(38)

Certified / 
Licensed Staff

(112)

Community 
Member

(63)

Parent Of 
Student 

Attending 
School
(499)

Student
(103)

Support / 
Classified Staff

(43)

OVERALL

Please rate the overall quality of education in the 
District.

78% 89% 88% 87% 77% 53% 88%

VISION AND VALUES

The District provides a clear, compelling shared vision 
for the future.

63% 87% 74% 75% 62% 32% 81%

The District is heading in the right direction. 56% 79% 63% 62% 57% 32% 56%

The District has high performance standards for all 
students.

64% 79% 74% 71% 64% 47% 63%

The District makes decisions based on information from 
data and research.

50% 74% 62% 54% 50% 22% 56%

The District is working to close achievement and 
opportunity gaps.

55% 84% 67% 57% 53% 41% 56%

TEACHING AND LEARNING

The District provides a well-rounded educational 
experience for all students.

62% 66% 64% 65% 65% 37% 72%

Teachers personalize instructional strategies to address 
individual learning needs.

61% 50% 79% 59% 63% 36% 53%

District schools are safe. 74% 97% 82% 70% 76% 56% 72%

The social and emotional needs of students are being 
addressed.

57% 87% 63% 56% 59% 26% 63%

Students are on track to be ready for the next grade and 
ultimately college and career ready.

60% 79% 63% 49% 62% 50% 47%

Technology is integrated into the classroom. 84% 95% 87% 73% 86% 80% 84%

COMMUNITY ENGAGEMENT

The District engages the community as a partner to 
improve the school system.

53% 74% 55% 62% 55% 27% 51%

There is transparent communication from the District. 52% 79% 54% 54% 54% 28% 53%

The District engages with diverse racial, cultural and 
socio-economic groups.

42% 53% 39% 52% 43% 33% 44%

MANAGEMENT

Facilities are well maintained. 70% 89% 58% 75% 75% 52% 65%

The District is fiscally responsible. 57% 84% 50% 73% 59% 32% 58%

The District employs effective teachers, administrators 
and support staff in its schools.

71% 74% 79% 68% 74% 54% 70%

Employees are held accountable to high standards. 60% 66% 78% 57% 57% 48% 72%

District technology infrastructure is sufficient to support 
use of technology in the classroom.

68% 87% 72% 63% 69% 59% 60%
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APPENDIX II: LEADERSHIP PROFILE ITEM ANALYSIS
Respondents were asked to select 4 statements they deem most important in selecting a new superintendent. Results are 
presented below by constituent group.

All
(858)

Administrator / 
Director

(38)

Certified / 
Licensed Staff

(112)

Community 
Member

(63)

Parent Of 
Student 

Attending 
School
(499)

Student
(103)

Support / 
Classified Staff

(43)

55% 87% 75% 62% 51% 31% 60%Foster a positive, professional climate of mutual trust and 
respect among faculty, staff, and administrators

48% 45% 45% 52% 51% 30% 56%Recruit, employ, and retain effective personnel throughout 
the District and its schools

39% 42% 41% 25% 41% 34% 42%Provide transparent communication

34% 21% 26% 33% 37% 40% 26%Demonstrate a deep understanding of educational research 
and emerging best practices and implement strategies

33% 34% 24% 44% 39% 14% 26%Establish a culture of high expectations for all students and 
personnel

33% 39% 30% 46% 33% 26% 42%Effectively plan and manage the long-term financial health 
of the District

29% 24% 36% 25% 27% 44% 16%Understand and be sensitive to the needs of a diverse 
student population

27% 47% 28% 29% 26% 24% 30%Provide a clear, compelling vision for the future

27% 34% 35% 24% 24% 29% 40%Be visible throughout the District and actively engaged in 
community life

16% 3% 10% 11% 18% 21% 9%Integrate personalized educational opportunities into the 
instructional program

14% 11% 13% 21% 12% 19% 26%Be an effective manager of the Districts’ day-to-day 
operations

10% 3% 6% 11% 11% 13% 9%Provide guidance for district-wide curriculum and instruction
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