
LPS Special Transportation Task Force 

 

June 3, 2024 Meeting 

4:00-7:00pm Educational Services Center, Boardroom 

 

4:00 – 4:15 Welcome 

  Leadership Introductions 

  Purpose & Vision  

  Introduction of Norms & Agreements 

 

4:15 – 4:45 Participant Introductions 

 

4:45 – 5:00 Current Policies & Systems 

  Overview of current systems 

 

5:00 – 5:05 Levers of Change, Oversight & Prevention 

 

5:05 – 5:35 Video Systems & Protocols 

 

5:35 – 6:00 Reporting Standards & Procedures 

 

6:00 – 6:30 Role of Paraprofessionals 

 

6:30 – 6:45 Checking Out Reflections 

 

6:45 –6:55 Summary of Conversation & Process 

 

6:55 – 7:00 Next Steps 

 


