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The Long-Range Planning Committee 
“Think Tank”

Why are we talking about Long-Range Planning 
Committees?

Share the LPS process.

Demonstrate how this process can be 
used in a district of any size.



Why would your district want to form a 
Long-Range Planning Committee?
Involve stakeholders in the process; provide Board with data analysis; help Board 
make a decision
● Passing bonds/mill levy overrides
● Demographic study
● Changing school start times
● Transportation study and boundaries
● Closing schools
● Meeting changing instructional and 

programming needs



Characteristics of Successful Long-Range 
Planning Committees
● Represent all stakeholders
● Long-term commitment - become experts
● Meet regularly or sporadically; depending on the Board’s needs
● Receive a specific charge from the Board of Education 
● Are provided with the necessary resources to complete the work
● Have a defined and adequate time frame 
● Serve in an advisory role - make recommendations to the Board
● Establish norms and protocols - expectations for respectful discourse
● Intentionally practice transparency - all documents, research, data, agendas, 

minutes, etc. are easily available to the public
● Work with the goal in mind - fulfill the Board’s charge



Board Charge
● Needs to be clear and concise 
● Includes an adequate time frame
● Needs to specify Board expectations

○ What does the Board need?
○ How much/what kind of data?
○ What kind of community input?



Board’s Charge to the LRPC in 2017
The Littleton Public Schools Long-Range Planning Committee will operate under 
the following charge:

“To review the district physical plant, program capacity, enrollment boundaries,
transportation routing, and major capital equipment requirements, and determine
what improvements to efficiency, sustainability, and infrastructure needs may be
required during the next five to ten years.”

The Long-Range Planning Committee will make recommendations to the Board 
of Education on capacity needs, attendance boundaries, and facility capital needs 
through an updated Capital Plan.



Board’s Charge to the LRPC in 2023
“To begin a review/study of the LPS projected enrollment numbers and the preliminary 
demographic study provided by Western Demographics for Newton Middle School, 
Powell Middle School, and Euclid Middle School catchments and all elementary school 
catchments east of Broadway (Field, Gaskill, Hopkins, Sandburg, Lenski, Ford). The 
charge for this blended group is to bring 2–3 recommendations to the Board of 
Education in October that will better balance (right-size) enrollment at NMS, PMS, and 
EMS and all elementary schools east of Broadway using the Board’s standards and 
values when possible in determining school catchments (boundaries) and bus routing. 
Prior to the Board receiving the recommendations, actual 23/24 enrollment numbers 
will be reviewed, and a community engagement and input process will occur and be 
documented. Note: Recommendations could be made for the 24/25 school year or the 
25/26 school year.”



Board’s Charge to the LRPC in January 2021
“Vet, validate and report to the
Board of Education the district
leadership recommendations
for a third elementary school,
and the possibilities of
combining elementary
schools based on declining
student enrollment.”



Who should serve on the Long-
Range Planning Committee?
● Representatives from other district Board advisory 

committees
● Parents (including a representative from charter schools)
● Senior citizens within the community (70% of LPS 

voters do not have a direct connection to our schools)
● Former Board members
● Local municipalities 
● Community members via application process

Have district experts in the room but not on the
committee itself to answer questions and 
provide context



Set the Committee 
Up for Success
First meeting:
● Review the Board’s charge
● Establish norms
● Set meeting schedule (dates, 

times, locations, scope of 
work for each meeting)

● Choose co-chairs



Set the Committee Up for Success
Determine the resources available to the LRPC:

● Staff time
○ Administrative assistant 

■ Point person, meeting organizer,
data collection, website content

○ Communication, Operations, Finance, 
and Learning Services

● Contracted services
○ Demographer
○ Survey/pollsters
○ Specialists

● Incidentals 
○ Materials 
○ Refreshments for volunteers



Set the Committee Up for Success
Determine the data that you will need. Examples:

● Demographic study to determine areas of student growth or decline
● Economic study
● Review of all educational programs in the district
● Current educational program deficiencies 
● Vision of the educational programming future for the district
● Service delivery systems –what are the current service delivery system 

deficiencies and future needs (nutrition, transportation, IT, professional 
development, operations, central office, etc.)

● Community feedback/surveys/open houses



Timely Communication 
& Transparency



Be Transparent About the Work
● Create a page on your district website for the LRPC

○ Charge
○ Meeting schedule
○ Meeting agendas, minutes, and summaries
○ All materials, data collections, and studies 

● Provide updates through emails, newsletters, updates to the Board

● Superintendent and a Board member can “go on the road” with a presentation to 
parents, staff, and community members to provide the vision for the future and 
an update on the LRPC work. Great opportunity for community questions and 
feedback.



tinyurl.com/LPS-LongRangePlanning

https://littletonpublicschools.net/district/long-range-planning-committee


Superintendent Roadshow



Gather Community Input

Committee members host 
community input sessions and invite 
staff, parents, and taxpayers.

Committee members talk about the 
work with the community.

Be Transparent About the Work



Invite people to take an exit survey.



● Conduct a community survey 
and present the findings to the 
LRPC and the Board.

● If testing sample ballot 
language, hire a pollster. Involve 
bond counsel and investment 
banker in crafting the ballot 
language. 

What do the Taxpayers Think?





Presentation from CFO and 
investment bankers
● Available resources from 

general fund, matching 
BEST grant, or ask voters 
for bond funding, bond 
refunding, debt-free schools 
mill levy, certificate of 
purchase, or mill levy 
override. 

If the LRPC is considering recommending a local election:



If the LRPC is considering 
recommending a local election:
Determine construction packages to fix deficiencies 
● Estimate cost of packages from facility condition 

assessments and future cost of new builds.
● Use current square footage costs and make sure you 

account for inflation in your estimates.  



LRPC Presents Findings to Board 



Next Steps
● Board of Education adopts 

LRPC recommendations

● LRPC members are experts; 
put them to work on the 
next steps of 
recommendation 
implementation 

● Ask them to talk about the 
work in the community; 
help sell it



Resources
Long-Range Planning Committee website
Capital Needs Assessment Report
Demographic Study Report
Bond Financing Models
Long-Range Planning Committee Master Plan (report to BOE)
LRPC Recommendations to BOE (Changing School Start Times)
LRPC Recommendations to BOE (boundaries)
LRPC Recommendations to BOE (admin. plan for ele, preschool)
Superintendent Roadshow
Press Release - Board places bond issue on November ballot

https://littletonpublicschools.net/district/long-range-planning-committee
https://littletonpublicschools.net/sites/default/files/Copy%20of%20Capital%20Improvement%20Planning%20Committee%20Final%20Report%20August%202013.pdf
https://drive.google.com/file/d/0B6QfyIMYW9ayYngwZWpkZ1hTS2M/view?resourcekey=0-WSyeFtrfo-JcZl-EWmwMeg
https://go.boarddocs.com/co/lpsco/Board.nsf/files/B3967Z79A2F7/$file/Memo%20to%20Board_LPS_2018%20Election%20Repayment%20Analysis_8.2.18%20(With%2073).pdf
https://go.boarddocs.com/co/lpsco/Board.nsf/files/B3NMP2567D90/$file/Long-Range%20Planning%20Committee%20Report%20-%20August%202018.pdf
https://go.boarddocs.com/co/lpsco/Board.nsf/files/ASYQXD6B130B/$file/Long-Range%20Planning%20Start%20Time%20Recommendation%20Presentation.pdf
https://go.boarddocs.com/co/lpsco/Board.nsf/files/CWJNWA618300/$file/Long-Range%20Planning%20Findings%20and%20Recommendation%20to%20BoE%2010.12.23.pdf
https://go.boarddocs.com/co/lpsco/Board.nsf/files/BYCTSR7781BC/$file/Long-Range%20Planning%20Committee%20Update.pdf
https://littletonpublicschools.net/sites/default/files/Superintendent%20Presentation%20LPS%20Bond%204A.pdf
https://littletonpublicschools.net/district/nr/lps-board-places-bond-issue-november-ballot


Questions?




