
Imagine The Possibilities

Funding Challenges
Possible Solutions
LPS Vision for the Future



In 15… 25.... 50 years:

What will our legacy 
be for future 

generations of LPS 
families and students?



Littleton Public Schools – 1885
(Year-end Report to the Board of Education)

Boys = 48
Girls = 41

“ The school was placed under a graded course of instruction this year, 
and better work is the result.

Many of the pupils left just before the close of school, fearing the 
examination; but those who remained passed with high standing.

I am happy to state the religious and political factions that tried to 
injure the school, failed ingloriously.”

- A.D. Bailey, Principal ($85 per month: 9 month contract)
- Miss Frank Lyons, Assistant ($50 per month: 9 month contract)



District Achievement Goal:

100% of LPS students will graduate 
prepared for meaningful

post-secondary opportunities



What we Know about learning
https://www.youtube.com/watch?v=wlaG99awCD8

https://www.youtube.com/watch?v=wlaG99awCD8


The LPS Dilemma...
★ The Negative Factor has shortchanged LPS of 

$101 million in the last eight years
★ Programming not keeping up with what college & 

workforce demands and expects of our graduates
★ Aging facilities are beginning to fail, never met ADA 

requirements, no longer recoverable in instances

We need to think about school DIFFERENTLY



Colorado needs to 
spend between 
$2,000 and $2,800 
more per pupil to 
meet the national 
average.

THE REALITY IS . . .

Source: National Center for Education Statistics



The annual Negative Factor reductions:
Statewide

2010: $130 million
2011: $381 million
2012: $774 million
2013: $1.01 billion
2014: $1 billion
2015: $894 million
2016: $831 million
2017: $831 million

Totals over $5.8 billion

Littleton 6 

2010: $ 2,410,957 
2011: $ 6,967,226 
2012: $ 13,829,263 
2013: $ 17,791,090 
2014: $ 17,343,058 
2015: $ 14,917,613 
2016: $ 13,965,917 
2017: $ 13,739,425 

Totals $ 100,964,549



Colorado’s lack of funding 
for K-12 education has denied 
an entire generation of students 
the education they deserve.

(cuts began in 2007-08)



There is a solution. 
But, it’s complicated...

(short term & long term)



 Teacher Retention

 Special Education 
Funding

 Mental Health 
Services

https://kidsmattertoo.org/

https://kidsmattertoo.org/


★ Passage of a statewide ballot initiative…

★ Distributed to K-12 education through the 
superintendents’ proposed new school finance 
formula for adequate and equitable funding of 
Colorado’s schools…

★ Passage of a local bond initiative

The Solution



OUR BALLOT MEASURE: INITIATIVE #93
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LET’S IMAGINE
What LPS could do…
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	Colorado Department of Education� Essential Skills:

	Colorado Department of Education �Essential Skills:

	Littleton Public Schools will create the physical and intellectual space for innovation, where there is:�
Time, opportunity and the expectation to create
Energy to explore passions and the unknown
A supportive culture where risk taking is encouraged and celebrated, and relationships are cultivated
Permission to learn and demonstrate learning in different ways
	Additional relevant college/career pathways

Prepare students for the changing expectations �and rigor of college as well as for the �rapidly changing workforce
	








	

Imagine if we could offer this to our students right here in LPS...
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	Challenges of Small Elementary Schools
	�Appropriate size and configuration of schools

4 and 5 “round” elementary schools provide flexibility, improved programming, economies of scale, and additional opportunities for students.

Flexible learning spaces for collaboration, �solving complex , unpredictable problems

4 round = about 600 students
5 round = about 750 students
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	Concerns at Newton Middle School:�Failing Foundation (unrecoverable)

	Athletic Fields, Lights & Water

	






	






	





	





	





	A Vision for the future...
	Spring, 2018
Staff, parent and community feedback gathered through presentations and surveys
Legislative Session continues
Long Range Planning Committee continues to study the issues and makes recommendations to the Board of Education

Summer, 2018
Board of Education decides whether or not to put a ballot question before LPS voters�
November 2018
Statewide citizens initiative tax increase
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Plan for the effective use of resources (future thinking)

Refine, explore, and expand academically rigorous pathways aligned to Colorado Academic Standards and community expectations (Pre K-12)

Continue to grow, refine, and improve programs, processes and procedures as they relate to safety, security, and mental health in our schools

Provide effective professional development to ensure quality education and to recruit, retain and grow exceptional leaders, administrators and staff







	








	Major Facility Improvements
	Slide Number 65
	How do facilities impact learning?
	Concerns at Newton Middle School:�Traffic is a safety concern

	Concerns at Newton Middle School:�Traffic is a safety concern

	Concerns at Newton Middle School:�ADA Noncompliance

	






	








