
Long-Range Planning Committee 
January 28, 2019 

4:30 p.m.–6:30 p.m. 
ESC Board Room 

 
“To review the district physical plant, program capacity, enrollment boundaries, 

transportation routing, and major capital equipment requirements, and determine what 
improvements to efficiency, sustainability, and infrastructure needs may be required 

during the next five to ten years.” 
 

 
Agenda: 
 
4:30–4:35 Welcome and review agenda 

 
4:35–4:50 Review 

Committee charge, tasks, and norms 
Demographic information pertinent to boundaries 
Bond projects and construction schedule 

 
4:50–5:30 Boundary process 

Schedule for the committee’s work 
Goals/criteria 
Small area data and existing boundaries 
Existing and new school locations/programs 
School size parameters 
Scenario building 
Evaluation 

 
5:30–6:00 Committee table exercise ( S trengths,  W eaknesses,  O pportunities,  T hreats) 
 
6:00–6:30 Discussion 

 
6:30 Adjourn 
 
 


