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MINUTES OF MEETING 

GROUP: District Accountability Committee 
DATE: Wednesday, February 20, 2019 
LOCATION: ESC Board Room 
PRESENT: 
 Ellie Fajer Abbey Dexter 
 Jill Rickard Mary Michael Hawkins 
 Libby Stroup Christine King 
 Garrett Arbuckle Jennifer Proal 
 Victor Rosales Megan Monroe 
 Elizabeth Weishaupl Marcus Morgan 
 Tonya Brier Jennifer Hicks 
 Carol Zimmerman Lisa Larance 
 Lindley McCrary Jacelyn Gilbert 
 Ashley Miller Susan Perry 
 Tamara Nolting Terese Rainwater 
 Cathy McCague Laura Mutton, Chair 
 Vicky Salg Tera Helmon, Administrative liaison 
 Amy Stivers Jack Reutzel, Board liaison 
 
OTHERS PRESENT: 
 Clay Abla Kathleen Ambron 
 Diane Doney 
 
1. Welcome, DAC Business 

Laura Mutton, DAC chair, called the meeting to order and welcomed those present. The January 16, 
2019 minutes were accepted as presented. Laura asked members to write questions for the student 
panel that will present at the March meeting, on the index cards provided. She said the DAC bylaws 
are in the process of being updated, and asked those interested in reviewing the bylaws at a meeting 
that will be held prior to the March DAC meeting to sign up on the sheet provided.  

2. Budget and Legislative Update 

 Laura asked members to consider the following questions during the budget presentation: 1) What 
surprised you most about the budget process? 2) What did you learn that was new to you? 3) What are 
2-3 things that you learned about the budget process that you can share with your SAC? 

 Diane Doney, chief finance officer and assistant superintendent of business services, presented 
information about current budget forecasts and funding scenarios. The inflation rate projection for 
2019-2020 is 2.9%, up slightly from 2018-2019. She described three total program funding scenarios: 
1) current law; 2) with $77 million budget stabilization factor (BSF); and 3) with full day kindergarten. 
She said the Governor’s budget proposal factors in the consumer price index (CPI) increase, the $77 
million buy-down of the budget stabilization factor (BSF), and funding for full-day kindergarten. 

 Diane reviewed the district budget development timeline, which begins with long-range budget 
discussions with the Board throughout the fall and winter months. Principals and other administrators 
responsible for department budgets must submit budget requests by March 15. The Board engages with 
administration concerning the budget during April in a workshop setting, with a proposed budget 
presented to the Board in late May. Budget adoption must occur by June 30. 
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 Some anticipated funding increases from the state include 1) ~$1.3 million in buy-down of the BSF; 2) 
~$3.6 million for full-day kindergarten; and 3) ~$2.4 million increase in per pupil revenue due to the 
increase in the CPI. Funding decreases will include: 1) ~$1.3 million for health insurance; 2) ~$3.6 
million in kindergarten costs; and 3) ~$0.8 million for PERA employer contribution. The district will 
have about $1.6 million in new revenue for salary increases and new budget requests. 

 Diane provided a legislative update, noting the full-day kindergarten bill is just being introduced. Bills 
to watch include: SB19-039 concerns interdistrict transportation for students; SB19-128, school finance 
mid-year adjustment to 2018-2019 education program appropriation, which will result in a $9.49 per 
student decrease for LPS; and HB19-1171 expands child nutrition lunch protection act to give free 
status to high school students who are eligible for reduced-lunch status. This bill has bipartisan support. 
The Joint Budget Committee (JBC) is considering two proposals to improve taxpayer equity and 
educational equity in the school finance system. These include a uniform mill levy and override 
equalization. No bills have been drafted, and there are many details to consider. The PowerPoint 
presentation is attached. 

3. Start Time Update 

 Clay Abla, director of secondary education, and Kathleen Ambron, director of elementary education 
presented an update on the change in school start time. Clay noted that the information is primarily 
based on observational and anecdotal data, along with participation information. 

 Kathleen reviewed some of the benefits of the earlier start time at the elementary level, which include 
teacher observations of a greater level of engagement by students and the benefit of not losing students 
in the afternoon for appointments, which can now be scheduled after school is out. Parents also see the 
benefit of elementary students being up early and ready to learn. They see a positive impact on 
afternoon and evening routines, with time available for homework, play, activities, and family time. 
Kathleen acknowledged that bus transportation has been a challenge, more students are tardy, and some 
of the school age child care programs (SACC) have wait lists. She said some tardies are a result of 
increased traffic and more parents are driving students to school, which results in long drop-off lines. 
SACC program challenges include finding staff to hire and the inability to use high school students 
before 4:00 pm. Students in the afternoon SACC programs have more time for activities, projects, and 
homework.  

 Clay reviewed the benefits and challenges for middle and high school, noting again, the anecdotal 
nature of the information. He said students are more awake and engaged in learning when they arrive at 
school, and many report they like the later start time. Transportation is an issue at the middle level, as is 
after school activities. Some students may be walking home in the dark after an activity, and students 
indicate there is less down time after school. Participation in clubs and activities at the middle level is 
down by almost half over 2017, while athletics participation is down by less than 25%.  

 At the high school level, students are more engaged in learning and some have a more positive attitude 
about school. Teachers see mornings as less hectic, with fewer tardies, and indicate they are less tired 
with the later start. There are fewer activity buses and more students are transporting themselves to 
activities and sporting events. More students leave school early for away games and events, and have 
less time for homework and family activities in the evening. It is a challenge to find space for practices 
and games. Participation in high school clubs and activities has increased, while participation in 
athletics has remained the same. 

 Clay indicated there is no significant change in data related to suicide/threat, or discipline. Results of 
the Climate Survey will be available soon, which may provide further data concerning social and 
emotional health. 

 To ease some of the transportation issues, the district is purchasing more busses; however, finding 
drivers is a challenge. The new schools that will be under construction over the next several years will 
help ease transportation concerns as many students will be closer to their home elementary school. The 
PowerPoint presentation is attached. 
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4.  Board Liaison Report 
 Jack Reutzel, Board liaison said the opening of the new Ames Elementary School will necessitate 

school boundary changes, and the Long Range Planning Committee is looking at elementary school 
boundaries with a recommendation to the Board planned for August 2019. Following the 
recommendation, the district will spend a year listening to the community feedback. Jack explained 
that The Village at Ames will move to Highland Elementary School in June 2019, and Highland will 
become an early childhood center for the district once the new school is built on the Franklin 
Elementary School property. The Board is committed to providing ‘real time’ information to the 
community; however, there are still many decisions to be made. 

 Jack said the Board received a bond program update at its January 31 meeting, noting that artificial turf 
will be installed at 10 sites around the district over the next several years. Arapahoe and Heritage high 
schools, along with Euclid Middle School will have new turf fields installed in summer 2019. Jack 
indicted that bond work is progressing according to the time frame given to voters. Follow bond 
program work at: https://littletonpublicschools.net/2018-bond-progress. 

6. Meeting Evaluation and Closure 

 Laura distributed the meeting evaluation survey and explained that the information gathered each 
month helps in planning future DAC meetings and evaluating the overall success of DAC that becomes 
part of its annual report to the Board. 

Wrap-up 
 The next DAC meeting is March 20. Agenda topics will include the high school student panel, and an 

assessment update, which was postponed from the November 2018 DAC meeting. 
 
Submitted by 
Kerry Schaper 
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