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MINUTES OF MEETING 

GROUP: District Accountability Committee 
DATE: Wednesday, October 18, 2017 
LOCATION: ESC Board Room 
PRESENT: 
 Jennifer Proal Joan VanDewater 
 Sonja Nix Olivia Martin 
 Valerie Wassill Christine King 
 Lindley McCrary Kristen Nolton 
 Megan Monroe Mary Michael Hawkins 
 Victor Rosales Laura Mutton 
 Tonya Brier Nevine White 
 Leslie Csikos Kira Antram 
 Erin Weaver Jay LeBlanc 
 Ashley Miller Heather Mantel 
 David Lewien Connie Bouwman, Administrative liaison 
 
OTHERS PRESENT: 
 Brian Ewert Kathleen Ambron 
 Diane Doney 
  
1. Welcome, DAC Business 

Connie Bouwman, deputy superintendent and DAC liaison, called the meeting to order in Karen 
Johnson’s absence. She welcomed those present. 

2. Long Range Planning and Enrollment Update 

 Diane Doney, assistant superintendent of business services and chief financial officer, reviewed the 
work of the Long Range Planning Committee, which includes among other items changing school start 
times, transportation routing and efficiencies, and education program structure and its effects on school 
size, efficiency, efficacy, and overall district goals. Diane said the committee conducted open houses 
and conducted a survey with 6,000 responses. Assimilation of these data is currently in progress. The 
Board will discuss the committee’s recommendation on November 16, with Board action possible at the 
December 14 meeting. 

 Additional items the committee will discuss include population growth and traffic flow challenges 
along corridors in the district, neighborhood fragmentation and potential boundary modifications, and 
capacity shortfalls and facility strategies to address needs.  

 The committee is working with a consultant to ensure the district is ADA compliant and assessing 
buildings to prepare a report of deficiencies and suggested solutions. The committee is also looking at a 
variety of policies and procedures. Another major topic is furniture assessment so the classroom 
environment, including furnishings, can help create high-impact learning experiences for educators and 
students. The committee is also looking at school access by parents with many more students being 
driven to and from school, playground needs, and kitchen equipment needs. 

 Diane explained that this is not a standing committee but will probably be in place for about two years. 
She mentioned the work of the Capital Improvement Planning Committee (CBOC). Information on 
their work can be found on the district website: https://sites.google.com/a/lps.k12.co.us/2013-
bond/cboc/meeting-agendas-and-minutes 

https://sites.google.com/a/lps.k12.co.us/2013-bond/cboc/meeting-agendas-and-minutes
https://sites.google.com/a/lps.k12.co.us/2013-bond/cboc/meeting-agendas-and-minutes
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 Diane briefly commented on the preliminary student enrollment, which is about 155 students over 
projections, with some classrooms having a high number of students. She said school enrollment is 
generally stable, with about 22 percent of students enrolling from out of district. Schools on the 
perimeter boundaries of the district are mostly at capacity. The PP Diane used is attached. 

3. Update from the Superintendent 
 Brian Ewert, LPS superintendent said there was a community conversation about suicide prevention, 

healing, and education on October 10 at Mission Hills Church, which was well attended. He said this 
will likely become an annual event. Brian commented that incidents of suicide affect the entire district, 
and schools and administration are still dealing with the aftermath of the suicides that occurred earlier 
this fall. The panel discussion from October 10 will be available as a podcast. Brian noted that the 
district spends $8.3 million annually on mental health, safety, and security. 

 Brian commented that a Heritage High School student initiative, “Offline October” has gone viral on 
social media. Students are spending time doing activities, such as bowling, with face-to-face 
engagement. He said the weekly PLC time is gaining momentum, and a report will be made to the 
Board on December 14 in a workshop at 5:15 pm.  

 Brian mentioned his goal concerning early childhood education, noting that the district needs to offer 
full-day kindergarten before funding preschool for all students. The district will begin having 
conversations about future bond and mill levy elections beginning next year. Recommendations will be 
coming from the Long Range Planning Committee. He commented about groups around the state who 
are working on a state-wide initiative to improve school funding. 

4. Summer School Report, K-2 Literacy Update 
 Patti Turner, director of learning services, and Kathleen Ambron, director of elementary education 

presented information about the K-2 summer school program, noting that 2016 was the first year for 
this summer school program and the first in many years to offer an elementary summer school. In its 
second year, the K-2 summer school, which is funded through the Reading to Ensure Academic 
Development (READ) Act approved in 2012, had 178 students. The program is designed to reduce 
learning loss over the summer, and is not intended to close the achievement gap.  

 Kathleen highlighted some features of the program that were implemented in 2018, including a longer 
day and shorter time frame overall, smaller class size, and an opening assembly to set expectations. 
Special education staff was added, along with interns for administrative support and bilingual office 
support. The STARS program to support positive behavior was also implemented and made a 
difference in overall student behavior. Kathleen also explained that students were personally invited to 
attend the summer school program based on academic support needs. Administration plans to use the 
new elementary literacy program, Superkids summer school curriculum in 2018, and continue with 
many of the positive elements based on experience from the past two years. The PowerPoint 
presentation is attached. 

5. Meeting Evaluation and Closure 
 Connie distributed the meeting evaluation survey and explained that the information gathered each 

month helps in planning future DAC meetings and evaluating the overall success of DAC that becomes 
part of its annual report to the Board. 

Wrap-up 
 The next DAC meeting is November 15, 2017. 
 
Submitted by 
Kerry Schaper 
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